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The Night Time Industries Association’s purpose is to rebuild, protect and grow the night 
time experiences and industries of NSW - encompassing providers and supporters of 
hospitality, arts & culture, events and performance. 

Our members are diverse. Our hospitality sector members operate venues across the state, 
employing thousands of people and supporting the community. Our arts and culture 
members are at the vanguard of creative performance in NSW. Our supply chain members 
are major employers and drivers of economic activity across the state. Together, they 
create a robust and diverse night time economy.

We champion these night time industries to deliver impactful changes that benefit business 
owners and workers alike. We do this by:

● Advocating for the night time economy by harnessing a collective voice among night 
time industries

● Maintaining consistent and constructive dialogue with government, decision makers and 
stakeholders so they better understand the value of night time industries

● Establishing and encouraging productive relationships between government and private 
enterprise 

● Connecting the night-time community by facilitating networking and collaboration
● Educating stakeholders and influencing the planning and regulatory environment, to 

guide the night time offering and build capacity for/in the sector 
● Striving to improve safety at night for workers and the public through education and 

awareness campaigns
● Proving the value of a thriving night time economy to the public, by explaining the 

benefits of an accessible, inspiring, vibrant and diverse night time economy

This election, we are seeking multi-partisan support for the night time economy. The job of 
restoring night time industries is not done. We must build on the great work that industry and 
Government have already achieved to make the night stronger than ever. 

Now is not the time to deprioritise the night. If we slow down now we will never lead the rest 
of the world. 
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THE   IGHT 
TIME 
ECONOMY
The night time economy is diverse, it’s eclectic 
and its valuable. Operators in the night time 
economy employ hundreds of thousands of people - 
and that’s just in the core night time economy 
(food, beverage and entertainment). These 
operators are run more than 42,000 venues across 
the state - be it restaurants, bars, pubs, live music 
venues and performance spaces. These aren’t just 
hubs of business activity, they’re pillars of the 
local community and local economy.

These operators were among the hardest hit by the 
COVID-19 pandemic. Forced to shutdown - many 
forever - night time industries are just beginning to 
find their feet again, but they need help. While the 
repeal of the catastrophic lockouts was a 
watershed moment in the revitalisation of the 
night, there is still an enormous amount of work to 
be done.

We can’t let the night fall off the radar. This 
election the Night Time Industries Association is 
calling on both sides to commit to the night, 
commit to jobs, commit to operators and commit 
to making NSW a world leader after dark.

1. Edwards, A & License, A 2022. Measuring The Australian Night Time Economy 2020-21, Ingenium 
Research, Melbourne.

~279,415 
workers in the 
core NTE1

~42,405 core 
NTE venues1

+$40b in sales 
turnover1



IT’S TIME TO TAKE 
CENTRE STAGE
A lot has happened since the last 
state election, the disastrous lockout 
laws have been wound back, we have 
a dedicated voice on the night in the 
24 Hour Economy Commissioner’s 
Office and we have seen impactful 
legislative reform. These are all good 
steps.

Of course, COVID-19 has also wrought 
havoc on an industry already 
struggling under the weight of lockout 
laws. Lockdowns meant many venues 
never opened their doors again and 
those that survived are clamouring to 
find staff. Consumer demands have 
changed and night time operators are 
being forced to change their business 
models to be more resilient, robust 
and adaptive. 

While there was unprecedented 
multi-partisan support to get through 
the worst of the pandemic, there is 
still much more to do to bring the 
after dark experience to world 
leading levels. 

In 2023, NSW will be front and centre 
for the world to see as we host 
WorldPride, FIFA Women’s World Cup 
2023 and SXSW Festival. In a single year 
Sydney will hold the attention of skilled 
professionals, tourists, multinational 
corporations and many other core 
stakeholders. This is a golden 
opportunity to attract these audiences 
to NSW for both work and pleasure. But 
we cannot rely solely on our state’s 
natural beauty, we need to showcase 
the personality, culture and community 
too.

To do this the night time economy must 
remain front and centre. The great 
work that has been done to date can be 
undone by a lack of commitment, care 
and consideration. There’s no time to 
rest on our laurels, we need to maintain 
the focus and drive while all eyes are 
on us.



1) RESTORING 
CONSUMER & 
INDUSTRY 
CONFIDENCE
There is a ‘chicken or the egg’ dilemma facing night time industries. Consumers won’t 
venture out at night for fear they’ll be met with few dining, drinking or entertainment 
options. Conversely, operators fear investing in performance if they don’t believe there 
will be the patronage to meet their costs. It’s no longer a market where a ‘happy hour 
special’ will be enough to entice thirsty office workers into a bar before moving to 
dinner and a show. 

BUILDING ON SOLID FOUNDATIONS 
Initiatives such as the CBDs Revitalisation Program, executed by the 24-Hour Economy 
Commissioner’s Office, have helped boost footfall. As successful as it has been, it is the 
beginning. To have a long lasting impact the Office of the 24 Hour Economy 
Commissioner must have more time, resources and support. This office is critical to the 
revitalisation of the night and restoring consumer and industry confidence.

To reap the benefits of what has been done to date, longer-term structural changes 
must be implemented. Much of the larger structural work was undertaken in the Liquor 
Amendment (Night-time Economy) Act 2020. Similarly, some of this work was canvassed 
in the September 2020 ‘Sydney 24-hour Economy Strategy’. However, a lot has 
happened since then and the 24-hour economy strategy must adapt to the changing 
patterns of consumer behaviour and the reality of operating a night time business in a 
post-COVID-19 economy. Renewing the 24-hour economy strategy does not mean a 
complete rewrite of the what’s been done already. Instead, it means ensuring it is 
fit-for-purpose and addressing the challenges of the current context. 

SAFE AND AFFORDABLE PUBLIC TRANSPORTATION 
There are of course issues which seem to be perennial handbrakes on the night time 
economy. The availability of late running and affordable public transportation has 
dogged Sydney’s night time economy for decades. It’s more than just getting revellers 
home after midnight, it’s about giving workers in the night time economy a safe and 
affordable way to get home too. 



If we truly are going to be a thriving 24 hour economy we need to ensure the services 
offered workers to get to and from their place of work aren’t dependent on whether 
the sun is still shining or not. With a cost of living crisis impacting households right 
across the country, night time economy workers shouldn’t be forced to take more 
expensive transportation options to and from work. 

EMBEDDING ‘THE NIGHT’ INTO PLANNING 
The development of new precincts and housing developments presents a great 
opportunity to rethink how night time activity is weaved into public spaces. Of course, 
to do this we need to make the night part of the plan from the get-go. PlacemakingNSW 
is leading the charge on planning precincts for NSW, and should be encouraged to 
continue thinking about how environments can be activated for 24-hours. 

While major precincts present a considerable opportunity to get the night right, there 
are smaller scale actions that can assist to introduce more night time activity to parts 
of NSW. The ability to utilise dormant spaces such as retail frontages, warehouses and 
vacant buildings for low-impact performance has been a positive step to deliver greater 
foot traffic at night. However, greater awareness and education of the availability of 
these avenues is needed to increase the amount of performances that are being put on. 
Support could also be delivered to create collaborative networks where existing venues 
operate alongside activated dormant spaces - creating more small scale precincts of 
night time activity. 

Where dormant space is unavailable, investment in publicly available creative 
infrastructure can also support a rise in low-impact performance. This improves public 
amenity, foot traffic and the growth of the night time economy through greater 
patronage. It also encourages more diverse groups out at night in a safer atmosphere 
centred around entertainment and performance.  



SIMPLIFY THE REGULATORY OVERLAP 
The willingness to address the regulatory burden on night time operators has been 
noteworthy, but there is still more to do to create a proportionately regulated sector. 
Many of the challenges were canvassed in initial consultations on the Liquor 
Amendment (Night Time Economy) Act 2020. These challenges included duplication of 
approvals to include council, NSW Police and Liquor & Gaming as well as multiple 
enforcement bodies. As industry feedback is taken into consideration following the 
latest round of consultation, Government must remain committed to simplifying the 
development application (DA), liquor licensing and Venue Plans of Management 
requirements. 

Having a single enforcement body simplifies the amount of time venue operators must 
spend each evening in consultation with council rangers and NSW Police. This means 
they can focus on safety in their venue and the overarching consumer experience. 



RESTORING CONFIDENCE | 
ELECTION REQUESTS 

WHAT WHY HOW

1.0) Commit to funding and 
endorsing the 24-Hour 
Economy Commissioner’s 
Office to revitalise the 
night time economy across 
New South Wales. 

The 24-Hour Economy Commissioner’s 
Office is a key vehicle for collaboration 
between industry and government. The 
office requires continued support, time 
and resources to be able to realise the 
potential for the night time economy.

At a minimum, maintain existing 
funding levels for the office while 
ensuring targets for longer term 
initiatives are set. Funding should be 
provided at adequate levels so the 
office can broaden its scope across 
wider NSW. These targets should be 
reported to NSW Parliament.

The Office should be made a statutory 
appointment to ensure its longevity. 

1.1) Endorse the 24-Hour 
Economy Commissioner’s 
Office to consult industry 
to renew the 24-hour 
economy strategy to 
reflect the post-COVID-19 
operating context and 
expand to regional 
centres.

The existing strategy should be renewed 
in light of the new operating experience 
for night time industries following the 
pandemic. 

Utilise existing industry advisory 
groups to develop a two-way conduit 
of engagement through a dedicated 
sub-committee.

Expand the strategy through additional 
funding and resourcing to mirror the 
footprint of the Greater Cities 
Commission.

1.2) Deliver 24-hour 
public transportation 
across greater Sydney so 
consumers and workers 
know they can travel 
safely and affordably at 
night.

Regardless of when you work, you should 
be able to travel to and from your job 
safely and affordably. For consumers, 
late-running and affordable public 
transport incentivises more frequent and 
longer lasting engagement with the night 
time economy.

Progress beyond the analysis listed in 
Action 33 of the ‘Sydney 24-hour 
Economy Strategy’. Achieve this by 
trialling 24-hour public transport 
across the Sydney metropolitan 
transport network during Sydney 
WorldPride, SXSW and FIFA Women’s 
World Cup.

1.3) Embed night time 
industries in large scale 
government and private 
developments; 
residential zoning should 
accommodate 
multifunctional spaces 
for culture, hospitality 
and entertainment.

Development of precincts and large scale 
developments should not retrofit night 
time activity. Instead, precincts should 
be developed with 24-hour use in mind so 
the transition from day-time activity to 
night-time activity is seamless. Forward 
planning will drive more venues, 
employment opportunities and economic 
activity.

Mandate that all Government-led 
precinct developments in urban or CBD 
environments include modelling of 
24-hour usage and activation 
opportunities.

1.4) Drive greater 
industry awareness of 
mechanisms to activate 
dormant spaces for night 
time performances and 
increase participation 
through targeted 
financial support for 
priority precincts 
requiring night time 
activation. 

While legislative and regulatory 
instruments have been updated, many 
stakeholders remain unaware how they 
can activate low-impact retail spaces at 
night. Similarly, these stakeholders may 
require financial assistance to actualise 
the activation agenda.

Build upon Action 14 of the ‘Sydney 
24-hour Economy Strategy’ by directly 
engaging businesses to facilitate 
small-scale performances and cultural 
activations in dormant spaces.

The Night Time Industries Association calls on all major parties to: 



RESTORING CONFIDENCE | 
ELECTION REQUESTS 

WHAT WHY HOW

1.5) Increase the 
availability of creative 
infrastructure in public 
spaces such as parks, 
atriums and open-air 
squares to facilitate 
small-scale public 
performances and art at 
night.

Small scale live performances in open-air 
public spaces will increase foot traffic at 
night and broaden the appeal of night 
time activity to all citizens. The ability to 
‘plug and play’ will make it simpler for 
councils and arts organisations to host 
live music and performance in outdoor 
environments. 

Undertake Action 21 of the Sydney 
24-hour Economy Strategy’. Seek to 
remedy deficiencies in the availability 
of suitable public spaces for cultural 
events through greater investment in 
creative infrastructure such as 
three-phase power. 

1.6) Simplify the 
regulatory landscape and 
remove duplication of 
approvals and 
enforcement on venues.

Venues operators are required to work 
through multiple bodies to obtain 
approvals to operate and serve liquor. 
This creates an environment of regulatory 
burden that is both complex and 
cumbersome, resulting in significant 
financial outlays to navigate and lost 
revenue as time is spent seeking approval 
instead of elevating the night time 
experience. 

Remove the duplication of approvals at 
a council and ILGA level for DA and 
liquor licensing and streamline the 
enforcement of requirements under 
one centralised body. This may be 
either council or NSW Police but it 
should not be both. 

1.7) Audit legislative and 
regulatory instruments 
that manage sound and 
noise to provide greater 
protections for night time 
industries against 
vexatious complaints.

Presently, sound and noise from 
entertainment and industrial operations 
(machinery, trucking etc.) are regulated 
the same. This means that sound from 
live music, venue operations and 
performance is not recognised for the 
atmosphere and culture it brings to an 
area. 

Adopt a similar regulatory model as 
the EPA’s ‘Noise Policy for Industry 
(2017)’. This would develop a separate 
noise policy for entertainment so the 
24 hour economy sound related 
matters are responded to 
appropriately and in line with long 
term thinking about the intended aural 
ambience and purpose of a precinct.



INNOVATION ISN’T SECTOR SPECIFIC 
Industry has undertaken a considerable reimagining of how it should operate after the lockouts 
and lockdowns. Business models have been tweaked and redeveloped to weather the storm. 
While the storm clouds may have thinned there are still headwinds impacting industry in the 
form of rising inflation, interest rate rises and other macroeconomic slowdowns. To make it 
through the next challenge industry will need support to invest in innovation.

The innovation that industry is undertaking can have far reaching implications beyond the 
night time economy. Unfortunately, there is a misconception that operators in the night time 
economy are not as innovative as other areas of the economy. While the ‘tech’ sector receives 
considerable grants for start ups or R&D incentives, there is little funding available for 
operators in the night time industries who are creating new products, services or technologies. 
In many cases, these ideas could have broad application to other industries. 

2) EMPOWER 
INDUSTRY TO 
PURSUE NEW 
PATHWAYS

CASE STUDY | HAWKE’S BREWING - BOB HAWKE BEER & LEISURE CENTRE 

The entire venue is a 2,100 square metre sustainability-focused brewery and 
hospitality facility that (on a sunny day) is powered entirely by a 100KW solar farm 
on our rooftop. Hawke’s has also implemented innovations that help reduce energy 
resource wastage, as well as reduce their water usage to under 3L per 1L of beer 
made (the industry standard is 7L per 1L). In fact, Hawke’s own wastewater 
treatment plant removes most of the organic load in the water, allowing the city 
around them to more efficiently handle the remainder. They’re also partnering 
with UTS to test a carbon recapture system that uses CO2 from the fermentation 
process to feed into a hydroponic system that will grow vegetation in an indoor 
farm, most notably lettuce for the San Choy Bau at their Chinese-Australian bistro, 
The Lucky Prawn. 



INSURANCE - A GROWING CRISIS IN LIVE MUSIC & PERFORMANCE 
While some operators are rethinking how they operate, others are looking at how they can 
broaden their offering through increasing the amount of live music, performance and 
entertainment in their venue. However, this intent is being met with a new challenge - 
accessing and affording insurance. Public liability insurance and business insurance premiums 
have more than doubled for some operators, for others they have simply been unable to gain 
insurance cover. The inability to obtain insurance means operators face a tough challenge - 
risk operating without public liability insurance or stop the activities that are driving 
customers to their venues. 

While the solution isn’t straightforward, it’s clear that intervention is needed to keep 
businesses insured and retain performance in venues. In the short term, subsidies should be 
provided to night time operators experiencing premium increases in excess of 50 per cent 
while Government, night time industry and insurers devise a more sustainable solution. 

CASE STUDY | NTIA MEMBER

Compared to 2021, the cost for public liability insurance for this member is 
expected to increase by 121 per cent - from $19,000 to $42,000. To make 
matters worse, that insurance is still yet to be guaranteed, meaning operators 
must make a painstaking decision to personally assume the risk of running a 
business or to shut their doors. If ever there was a deterrent to running a 
business, the enormous risk of personal liability is it.



EMPOWERING INDUSTRY | 
ELECTION REQUESTS 

WHAT WHY HOW

2.0)  Broaden the Minimum 
Viable Product grant funding to 
include operators in night time 
industries that are seeking to 
invest in early stage innovation 
or technology. 

Night time industries have a deep 
need to innovate to become more 
resilient and deliver a broader 
range of experiences to 
consumers. After COVID-19, many 
businesses have depleted 
resources to fund projects that 
will innovate their business models 
and deliver alternative revenue 
streams.

The vehicle for funding small scale 
innovation already exists and is 
supporting the tech sector to 
innovate in NSW. Broadening its 
application to include night time 
industries will give the sector the 
same opportunity to innovate.

2.1) Address the burgeoning 
issue facing facilitators of live 
music and performance who are 
either unable to obtain public 
liability insurance or are facing 
exorbitant premium increases. 

NTIA members have reported 
excessive fee increases or a 
refusal from insurers to insure 
their businesses. These increases 
are often tens of thousands of 
dollars, making hosting 
performance an economically 
non-viable option. The price rises 
are attributed to the spate of 
natural disasters that have 
impacted insurers. 

Provide temporary financial 
relief to operators to cover the 
cost of insurance while 
encouraging insurers and night 
time industries to negotiate in 
good faith to better understand 
the risk profile and mitigation 
strategies of night time 
operators. 

The Night Time Industries Association calls on all major parties to: 



How consumers view the night is central to how successful the night time economy can be. If 
consumers perceive the night to be unsafe, the purview of youth or in any way burdensome 
they will refuse to engage with it properly. Core to a vibrant night time economy will be 
changing the narrative and smashing misconceptions.

WOMEN’S SAFETY AT NIGHT 
Women must be safe at night. Period. Whether they are a worker or a patron women must be 
able to freely and safely get about at night. Unfortunately, The Australia We Want report 
found one in two women do not feel safe walking alone at night. 

Improved lighting and public amenity is a sensible starting point to help make public spaces 
feel safer. According to research conducted by Monash University and Arup, improved doesn’t 
necessarily mean brighter, it means lighting that is appropriate to a space’s design and 
intended use. By being smarter about how we integrate lighting into public spaces we can 
begin to improve perceptions of safety. 

CHANGING THE 
NARRATIVE

https://www.communitycouncil.com.au/sites/default/files/Australia-we-want-Second-Report_ONLINE.pdf


A STATE OF ENTERTAINMENT 
Discussion about the development of mid and large capacity theatre spaces in Sydney has been 
on the agenda for many years. While there is a willingness to explore the topic, action in the 
form of decision making has been absent. Instead, a circular process of discussion papers and 
use cases continue to lead the agenda. 

For NSW to be both domestically and internationally competitive, it must have the 
infrastructure capable of hosting large scale theatrical and musical performances. The 
Infrastructure NSW Cultural Infrastructure Strategy 2016 stated that the development of a 
1,600 to 2,000 capacity theatre would bolster the state’s competitive edge. Theatres have the 
added benefit of driving economic among neighbouring businesses within their precincts. A 
2017 study into the economic impact of the Enmore Theatre found that it delivered 
$39,021,000 worth of economic activity per year. That’s one theatre alone. 

IT’S IN THE ATMOSPHERE
The environment that patrons find themselves in between venues is an important factor in how 
they perceive or value a night out. An area with a wide variety of bars, restaurants, theatres, 
cafes and pubs creates a unique atmosphere that attracts visitors and reminds them of all that 
is great about going out. Creating and protecting these precincts is a crucial step in changing 
the narrative about the night.

The ‘Uptown Program’ by the 24-Hour Economy Commissioner’s Office is a core vehicle to 
create these precincts - this is a significant milestone for the sector and something the office 
should be applauded for. The next step is ensuring these precincts are properly protected and 
supported. Thankfully the enabling legislation already exists in the form of Special 
Entertainment Precincts (SEP) - advocated for by Live Music Office and other stakeholders.

The first trial (SEP) on Enmore Road in Sydney’s Inner West will be a watershed moment for 
nightlife in NSW. It is important that more councils are encouraged and supported to conduct 
their own SEP trials. Through adequate education and resourcing, councils can be supported to 
explore how they can activate their night time economies and protect their operation. The 
more precincts that exist the more patrons that can experience all that the night has to offer. 
This way we can change the narrative about the night.



CHANGING THE NARRATIVE | 
ELECTION REQUESTS 

WHAT WHY HOW

3.0) Improve the lighting, 
amenity and safety of public 
spaces at night through 
co-investment with local councils 
to create illuminated and 
patrolled spaces between 
nightlife precincts and 
transportation hubs.

Women, particularly women under 
30, identify safety as one of their 
core concerns on a night out. The 
ability to move around without the 
concern for their safety will 
encourage more women out at 
night - either as patrons or 
workers in night time industries. 

Adopt design principles into 
lighting strategy to develop best 
practice strategies for councils to 
implement to improve lighting in 
public spaces. These principles can 
be adopted at NSW Government 
public transportation hubs as well. 

3.1) Attract more blockbuster 
performances by increasing the 
availability of large scale 
performance venues capable of 
hosting large performances. 

A greater number of theatre 
spaces increases the ability to host 
performances that attract 
domestic and international 
visitors. It also attracts subsequent 
spending in adjacent hospitality 
and night time venues.

Adopt the recommendations and 
findings of the Infrastructure NSW 
Cultural Infrastructure Strategy 
2016 to build large scale 
performance spaces. 

3.2) Support councils to trial 
Special Entertainment Precincts 
in newly created precincts. 

SEPs protect the precinct 
operators and support the 
proliferation of night time activity. 
This creates an atmosphere of 
excitement and entertainment 
that helps consumers see the 
potential of the night and 
contributes to eradicating the 
negative narrative about the state 
of Sydney’s nightlife. 

Undertake a program of education 
and resource development for 
local councils to be adequately 
supported to facilitate SEPs. 

The Night Time Industries Association calls on all major parties to: 



Email: comms@ntia.org.au


